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Agenda 6—-7 March 2012

Day One — Tuesday, 6 March 2012

VINNOVA,
Master Samuelsgatan 56,
10158 Stockholm, Sweden

Tuesday, March 6, 2012, 18.00 — 21.00 pm, evening reception

18.00 pm Arrival & registration

18.30-18.45 pm Welcome & introduction
Fit for Health, and VINNOVA, Swedish Government Agency for
Innovation Systems, and hosts for the evening

A buffet supper will be served, during which there will be a speaker.

19.15 pm Speaker
Kevin Johnson, Index Ventures

20.00-21.00 pm Networking

Hotel accommodation has been reserved for participants in the nearby Rica Hotel (see
below). Participants can check-in before or after the evening reception.
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Day Two — Wednesday, 7 March 2012

Lundqvist and Lindqvist Conference Center

Klara strand

Klarabergsviadukten 90

111 64 Stockholm

8.00-8.30 am

8.30-8.40 am

8.40-9.00 am

9.00-9.20 am

9.30-9.50 am

9.50-10.10am

10.10-10.30 am

Arrival & registration

Welcome and introduction of Advisory Panel
Moderator, VINNOVA

Key note Speaker 1
Bjorn Ekstrém, recently president & CEO, Olink

Key Note Speaker 2
Axel Polack, partner, TVM Capital

Key Note Speech 3
John Wilkinson, partner, Reed Smith LLP

Speaker 4
Regulatory Affairs speaker, to be confirmed

Interactive Panel Session
Participants use this session to identify issues to address in the

workshops

COFFEE BREAK

The rest of the day is spent in parallel groups operating in workshop mode — these will split
down further during sessions into discussion groups of 6 maximum. Each group has a
professional facilitator and experts allocated to them, so that there is an expert in each small
discussion group of 6 people or less. Each group has three workshops with different themes.



The workshop themes are partly a reflection of the issues that are raised in the Interactive
Panel Session, and partly planned in advance. The workshops will address particular focuses
in turn, so that participants cover them all during the three afternoon sessions. These will
include strategic planning and approaches to:

* Executive (and non-executive) team management
* Medium to long-term technical pathways (scientific, IP and regulatory)
* Management of external relationships and contracts (investors, grant-funding bodies,
partners, and other market forces)
Issues such as finance and commercial competition run through all sessions, and scenarios
are set to a timescale of several years that expects evolution of goals and competing internal
priorities.
10.45-12.30 pm Workshop Session |
12.30-13.30 pm LUNCH
13.30-15.15 pm Workshop Il
15.15-16.45 pm Workshop Il
16.45-17.00 pm Feedback Session from Workshops

17.00 pm Close

Please register via the Fit for Health website:
http://www.fitforhealth.eu/events/in-the-long-run-a-personal-strategic-development-
workshop-for-life-science-managers-in-smes/180.aspx

Reservations for the hotel can be done at the:
Rica Hotel Stockholm (https://www.rica-hotels.com/hotels/rica-hotel-stockholm/)
Sléjdgatan 7

To get there from the Arlanda airport you can either go by bus (about 40 minutes) or take
the train “Arlanda Express” (20 minutes) from the airport to the City terminal. From the city
terminal its only a 10 minutes walk to the hotel at Sl6jdgatan 7, Stockholm (see:
http://kartor.eniro.se/m/9baUz)

When you walk from the City Terminal to your Rica Hotel at Sl6jdgatan 7, you pass Master
Samuelsgatan 56 where VINNOVA is situated on the 4th floor.



